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Executive Summary

This proposal outlines the plan to launch English for Specific Purposes (ESP) courses in
Uzbekistan, targeting professionals and students across key industries. The program aims to
address the growing need for specialized English language skills to improve professional
communication, improve career prospects, and contribute to workforce development. Our focus
will be on providing tailored, industry-specific training through innovative teaching
methodologies and flexible delivery options, filling a significant gap in Uzbekistan’s education
market.

Market Analysis

The demand for English language proficiency in Uzbekistan has grown significantly with
globalization. While General English courses are widely available, there is a noticeable lack of
ESP programs tailored to specific industries such as:

e Business and Entrepreneurship
e Tourism and Hospitality

e Medical Services

e Information Technology

These sectors are critical to Uzbekistan’s economy, and employees with specialized English
skills are highly sought after. By addressing these needs, we aim to empower learners to excel in
their fields, both locally and internationally.

Objectives
1. Deliver Quality Training: Provide targeted ESP courses tailored to specific industries.

2. Improve Professional Growth: Develop communication and technical vocabulary for
workplace efficiency.



3. Expand Accessibility: Offer in-person and online courses to reach a wider audience,
including rural areas.

Proposed Program Details
Target Groups
o University students preparing for professional careers.
e Corporate employees needing English skills for business communication.
o Entrepreneurs seeking to expand their operations internationally.
Key Features
1. Courses Offered:
e Business English
e English for Tourism and Hospitality
e Medical English
e English for IT Professionals
2. Curriculum Highlights:
e Industry-specific vocabulary.
e Practical communication scenarios (meetings, negotiations, and presentations).
e Hands-on learning: Role-plays, case studies, and simulations.
3. Delivery Modes:
e (lassroom sessions for personalized interaction.

e Online platforms for flexibility and wider reach.

Marketing and Promotion
e C(Collaborate with universities and companies for partnerships.
e Host free webinars and workshops as introductory sessions.

o Leverage social media platforms to reach target audiences.

Implementation Timeline



e Phase 1 (0-3 Months): Market research and course development.
o Phase 2 (4-6 Months): Pilot courses in Business English and Tourism.

o Phase 3 (7-12 Months): Expand course offerings and scale operations based on
feedback.

Conclusion

By establishing specialized ESP courses in Uzbekistan, we can bridge the gap between language
education and professional requirements. This initiative will not only develop career
opportunities for learners but also contribute to Uzbekistan's economic growth by supporting its
workforce with globally competitive skills.

I look forward to discussing this proposal further and exploring ways to collaborate for a
successful launch.

Sincerely,

Toshpolat Komil

+998 5005-4-3838

Head of English Department at Target international school



