Plan for ESP Courses

1. Executive Summary
Purpose: To provide customized ESP courses to educational institutions and businesses
in Uzbekistan and beyond.

Vision: To bridge the gap between general English and specialized workplace
communication needs.

Unique Selling Point: Courses tailored to specific industries such as business,
healthcare, IT, and law, designed by a certified and experienced TESOL professional.

2. Actuality of ESP
Global Demand: English is the global lingua franca for industries like business,
academia, and technology.

Local Relevance: Uzbekistan’s private education sector is growing, with increasing
demand for job-specific English courses.

Market Gap: Limited high-quality, industry-specific English courses in the region.

3. Need Analysis
Target Audience:

- College students aiming for specific career paths.
- Professionals seeking advancement in their fields.
- Institutions needing workforce training programs.

Data Collection Methods: Surveys, interviews, and workplace observations to identify
the exact language needs of different sectors.

Insights Gathered:

- Common struggles with industry jargon, report writing, presentations, and formal
correspondence.

- Sector-specific soft skills like negotiation, cultural competency, and team collaboration.

4. Approaches
Needs-Based Curriculum Design: Adapting materials and objectives based on the
analysis of learner needs.

Task-Based Learning: Engaging learners through simulations, role-plays, and problem-
solving tasks relevant to their professions.



Blended Learning: Integrating online resources, such as webinars, industry podcasts,
and digital platforms, to complement in-person sessions.

Feedback Mechanisms: Regular assessment and course adjustments to ensure alignment
with learners’ progress.

5. Our Outstanding Courses
Business English: For professionals and students focusing on presentations, email
writing, and cross-cultural communication.

Legal English: Tailored to aspiring lawyers, focusing on terminology, contract analysis,
and case presentations.

Medical English: For healthcare professionals, focusing on patient interaction, medical
documentation, and interdisciplinary communication.

IT English: Targeted for tech professionals, covering coding documentation, 1T-specific
project discussions, and international collaboration.

Soft Skill Integration: Incorporating workplace communication skills, leadership, and
adaptability into all courses.

6. Marketing and Outreach
Collaborations: Partner with private schools, universities, and companies.

Promotions: Leverage social media campaigns, workshops, and free webinars to
showcase course effectiveness.

Client Testimonials: Highlight success stories from pilot programs.

7. Operational Plan
Delivery Model: On-site training at institutions or online classes for flexibility.

Team Composition: Include a small team of specialized instructors for different
industries.

Scalability: Potential to expand into online-only modules or certification programs.

8. Financial Plan
Revenue Streams: Course fees from institutions, direct student enrollment, and
corporate training packages.

Projected Costs: Course material development, instructor salaries, marketing, and
technology investments.



9. Evaluation and Feedback

KPIs: Student satisfaction, employer feedback, and post-training performance
improvements.

Continuous Improvement: Regularly update materials and methods based on market
trends and feedback.
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